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PART 1. Company Introduction 
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Launched in 2012, Mesh has secured a cumulative investment of 15 million dollar to date. We are 

currently providing logistics services to CJ Korea Express, Shinsegae Dept store,  CU Convenience 

Store, McDonald, Burger Kings and more.  

Corporation History  

2013 

2014 

1st Half of 2015  

2nd Half of 
2015~Present 

January 2012 

• Individual Business Registration and Business Commencement (January 2012) 
• The 4th generation of the Young Foundation Businessman 2030 Project of Seoul City  
• Award from the competition of  Foundation by Small and Medium Business Administration For Pre-

technicians / Won the grand prize by National Technology Industrialization in competitive exhibition 

• Mesh Korea conversion to corporation / investment : seed round maximum 1 million dollars and 30 thousand 
dollars (most money in this seed round) 

• KSVC grand prize winner Korea venture business competitive exhibition in Korea 
• Selected finalist for world venture competitive exhibition / Stanford E-boot camp member of national team 

• 2014 KOTRA Global Finalist Selected, Google PLAY Pitch App Selected 
• Series A organization investment invite (Shinhan capital, Seoul investment partners, Daum Kakao : Total  2 ½ 

million dollar investment) 

• Company open for those serving in special service army  
• Korea information and communication co. (KICC) POS system, 365 Delivery app Do me a favor! Delivery System 

collaboration 
• Born2Global Global Consulting Supporting Business : Selected company for grand prize 
• BGF Retail (CU Convenience Store) Delivery System exclusive corporation partnership with Delivery Hero – 

Yogiyo & Do Me a Favor! delivery link collaboration and contract 

• MOU Contract with TMON delivery businessmen pick up system 
• Collaboration with Yogiyo Delivery System 
• Series B investment invitation (SanOn Capital, SBI Invesment, Total 4 million dollars) 
• MOU Contract with CJ Korea Express about last mile logistics service 
• Contract with Shinsegae Dept. and E Mart that Mesh is offering real time logistics system 
• contract with Shinsegae TMS solution research and developemnt for delivery fleet 
• 2 million dollar extra investment invitation (Humax Holdings) 
• Contract with McDonald and Burger King Delivery  
• 4 million dollars investment invitiation (international medicine industry and humax holding) 
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Mesh has just over 100 staff, with 40 engineers and 11 key experts in IT/Logistics. Together we 

provide R&D solutions as well as general consultation on logistics. 

Key Members and Staff 

• B.S., Industrial Engineering, SNU 

• Settec, Inc.. Business Planning Head, Settec. Inc. 

• University of Illinois Ph.D. Data Mining 

• Gold, International Olympiad in Informatics 
• Columbia University MBA, Majored in Finance 

• Former Consultant at Deloitte Consulting New York  

• Former Chief Strategist at Infobank, Corp. 

CEO: JB Rhyu CTO: Hyungsul Kim COO: Heesoo Lee 

• Professor Hangsung Rhyu 

- Former Dean of Korea University, Economics 
Dept. 

 

• Jun Oh 

- Cisco Product Manager 
 

• Hyungjin Park  

- Former P&G Senior Manager 

- Former ALO Founder 

Advisors 

• Junsoo Oh 

- J.D. in Law, Seoul National University(SNU)  

- Former Partner Attorney of Logos Law Firm 
Korea 

Auditor 

• B.S., C/S, Carnegie Mellon University  

• Silver, International Olympiad in Informatics 

• Former Senior Engineer, Oracle Head Quarter 

Chief Engineer: Youngsub Bae 

• B.D., in Industry Management Engineering, Seoul National 
University (SNU) 

• Former Bain&Company Consultant 

• Former Infobank Inc..,  Dept. of Business Solution 

• Former SK Commerce Planning Logistics Team Leader 

• Former Yes24 Logistics Dept. 

• Former DN# Logistics Dept.  

• B.S., Comp Sci University of Illinois 

• Former SK Communications Bugs Music, Design 
Algorithm of Recommendation 

Senior Engineer: Doonghyun Park 

• B.S., Computer Science KAIST  

• Former Engineer, Infobank Corp. 

Senior Engineer: Jihoon Lee 

• UC Berkeley B.S,, Electric Engineering Major 

• Former Motorola Headquarter Senior Engineer 

Senior Engineer: Joongsun Lee 

• B.S., C/S, Carnegie Mellon University  

• Former Yahoo! Headquarter Server Engineer  

Developer: Sangjae Yoo 

• B.S., Comp Sci Cornell University 

• Former Microsoft, Google Software Engineer 

Developer: Junghyun Eun 

Prime Chief Manager: Hyeongkeon Kim 

Logistics Chief: Gwangil Jun 

• B.S., Contents Convergence Design, Handong University 

• Former Podotree Inc. Project Manager 

• Former SSM.epub, CEO  

Technical Support Team Manager Jun, Lee 
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Organization Chart  

Chief of Executive Officer 

Rhyu Joungbum 

Strategic Planning 

Lee Heesoo 

Management 
 Support Team 

Rho Hyunil 

Customer Management Team 

Jegal Hyunwook 

Technical Suppot Team 

Lee Jun 

Commerce Lab 

Bae Youngsub 
Prime Lab 

Yi Jongsun 
Vroong Lab 

Lee Jihun 
Solution Lab 

Kim Hyungsul 

Logistics Headquarter 

Jeon Kwangil 
Prime Headquarter 

Kim Hyunkeon 
Commerce Headquarter 

Lee Heesoo 
R&D 

Kim Hyungsul 



PART 2. Business Background 
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Continuous increase in 1 persons household both in capital region and non capital region  

[Business Background] Changing households  
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As the number of one person household increases gradually, the needs to purchase “on demand” 

from nearby stores is increasing tremendously   

[Business Background] Changing consumption patterns  

 

Before Now 

- Visit market less frequently  
- Buy in big quantity at once   

- More frequent visit to smaller stores 
- Buy in small quantity  
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Mobile Commerce  is enabling consumers to reach out for variety of items regardless of time and 

location – increase in on-demand commerce needs (changing consumption pattern)  

[Business Background] Changing consumption patterns  

 

Convenience Store 

Shipping  

Fresh Food  

Neighborhood-Type 

Mobile Commerce enables 
consumption regardless location 

and time  
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In order to meet the increasing need of changing consumption pattern, an alternative logistics model 

is necessary  

[Business Background] Solution – Logistics Design  

 

“Respond to real-time order ~ Same 
Day Shipping” 

“Gathering Multiple Order ~ N day 
Shipping” 

A 
B 

C 
D 

Order Processing 

A B C D 

A 
B 

C 
D 

Processing 

A B 

C D 

Processing 

EXISTING LOGISTICS MODEL NEEDED LOGISTICS MODEL 
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Traditionally, logistics related employees especially delivery carriers are suffering from these 3 types of 

asymmetric information in the industry. 

 

[Pain Points Analysis] Asymmetric Information Problems in Logistics 
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The current quick delivery market in Korea suffers from vicious cycle of low profitability with call 

centers and program companies intercepting margins in the middle  

[Business Background] Problem in domestic quick delivery market (1): Low profitability 

Call Center: 4,000 
Avg. 6,000 – 7,000 KRW 

Program Company: 20 
2,000 KRW 

Compared to the total amount 
40% Sales, 20% Profit 

4,000 20 

Call Center: 1,000 
Avg. 6,000 – 7,000 KRW 

Program Company: 10 
2,000 KRW 

1,000 10 

Program Company: 10 
300 KRW 

Delivery possible Shops 
Avg. 26,000 – 28,000 KRW 

When 30,000 KRW 
 order comes in  

Compared to the total amount 
30% Sales, 20% Profit 

10 

Quick Delivery 

DAMAS  

Delivery Agency 

Compared to the total amount 
40% Sales, 20% Profit 
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Using our data based IT system, we have deployed optimized vehicle assignment algorithm that  

eliminates call centers and program companies in the middle  

[Business Background] Mesh’s solution: Symbiosis with deliverymen  

Bundle delivery process and order increase  increased benefits for deliverymen 

Optimized order assignments to deliverymen increased delivery network efficiency 

Customers 

 

 

 

Mesh Delivery Process 

Solution to “Low benefits and profit” 

Customer Call Center Program company Courier 

Eliminating Middlemen 
(Automatic deliverymen assignments  and M cash system) 

Customer Order Courier  

Solution to “Creating Demands” 

MeshPrime Do me a favor! 

Delivery back end platform 

 

 

 Vroong 

API Link 
(Identify cargo capacity and recruit 

Potential shippers first) 
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Mesh Korea, starting off with 2 wheeled vehicle, aims to create efficient and systematic logistics 

infrastructure, using all of our logistics infrastructure information and related IT system 

[Mesh Korea Vision] Create value with technology  

• Delivery system that enables delivery for every store 

• An online order and payment e-commerce platform  

• Possible to track delivery in real-time 

• All-in-one integrated logistics order solution  

• Distribution structure that handles required supply in real time 

• Receive and deliver high volume of supply order, using API  

• IT based delivery management total solution for delivery agencies 

• More efficient and intuitive UX for couriers  

• Performs from store/courier management to automatic payment  

Register order and transfer 
delivery information 

Do me a favor! 

MeshPrime 

Vroong 



PART 3. 

Mesh Korea Business Model  
and Competitiveness 
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Last-mile delivery is a type of logistics defined as delivery of goods from distribution hub to the final 

consumers 

[Business Model] What is Last-mile Delivery? 

~20km + ~10km 3km 

Last-mile Delivery Zone 

Source:  http://www.klnews.co.kr/news/articleView.html?dxno=113049 

Booming Market, Last-mile Delivery 

Warehouse T/C Strong 
Point 

SS / Stores Customers 

• Exponential growth in supply cased by higher online consumption rate, which 
encourages buying pattern of higher frequency but in smaller quantity 

• Perceived as another type of customer service sector, last mile market has 
become a new growth engine in the industry  

• Last-miles only take 30% of total supply chain but it takes 80% of time 
required   

• Last area left for innovation. R&D spending on delivery cost reduction, more 
efficient delivery, real-time tracking etc… 

Background of Last-Mile Market Growth 

• 80% of workers in last-mile market are in their 20s and 30s 

• A monthly wage for courier: 3,800,000(KRW) – Profitable market 

• Job satisfaction measurement: 4 out of 5 – High satisfaction level  

• A number of quick delivery service employee:   
Approx. 4,000 agencies throughout the nation, approx. 170,000 employees 

Characteristics of Last-mile Market  
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It takes normally 2 – 3 days for existing delivery services, whereas for Mesh it takes around 3-5 hours 

on the same to for order to arrive (N – Hour) 

[Business Model] Differentiation from existing delivery/logistics service  

D+0 

 

 

제조사 

 

 

터미널 

 

 

소비자 N-hour D+1 D+1 

 

 

소비자 N-hour N-hour 

D+2 
Existing  

Delivery  

Service 

Mesh  

N Hour 

Logistics 

Manufacturer D/C Terminal Customer 

Customer Manufacturer T/C 
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“Hub & Spoke” is a way to centralize all goods into the hub where goods are sorted then shipped to 

the destination for maximum efficiency. 

[Appendix] What is Hub & Spoke?  

Departure 

Sorting 

a 

b 

c 

d 

ㄱ 

ㄴ 

ㄷ 

ㄹ 

Departure 

Departure 

Departure 

Destination 

Destination 

Destination 

Destination 

HUB 
(T/C) 

Sorting 

HUB 
(T/C) 
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Scooter Type 
Delivery 

2 Wheels 
Motorbikes 

4-wheelers 

Mesh Korea uses all of its logistics infrastructure information to match each order to the optimized 

logistics method in terms of cost and speed. 

[Business Model] Optimization of commerce and delivery  

SSM 

SOHO Malls 

Open Market 

Social 
Coomerce 

Commerce Mesh Korea 

Food 

Consumer 

Apparels 

Beauty 

Grocery 

S
h

ip
p

in
g

 C
o

s
t 

Shipping Time 
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Mesh Korea provides efficient solutions based on its infrastructure in the Last-mile segment 

unparalleled to competitors. 

[Appendix] Mesh Korea logistics products 

N-time logistics 

DC / TC SS (Service Station) 

DC (Distribution Center) 

• SOHO shopping mall / Offline 
retailers rent warehouses when 
burdened by inventories 

• Inventory, storing, and releasing 
management through WMS 

TC (Transfer Center) 

• Hub terminal for 2-wheeled and 4-
wheeled vehicles 

• Able to stock inventories in the 
form of TDC (Transfer Distribution 
Center) depending on the 
consignor’s needs 

• Core locations in Seoul 

• Quick inventory movements via 
vehicles circulating around TCs 

SS (Service Station) 

• Standby/Departure point for  
2-wheeled vehicles 

• Control tower / pick-up center for 
the region 

• Venue to educate drivers in Vroong 
Academy 

• Leveraging more influence towards 
shipping enterprises 
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Mesh Korea provides N-time delivery service via hubs in the city area, which can be as quick as 2-

wheeled vehicles but at a much lower cost. 

[Appendix] Mesh Korea logistics products 

Summary of N-time delivery process Process in detail  

S 

S 
C 

1 2 

3 

4 

5 

6 

7 

• P2P orders in the city area: Requires all steps from 1 to 7 

• Mass orders from a single consignor: Involves only steps from 3 
to 7 - a room for cost reductions 

No. Item Infra Contents 

Pick up 
2-

wheeled 
Courier transports 

goods to SS 

SS 
transportation 

Damas/Tr
uck 

Vehicle picks up goods 
from SS and moves 

them to TC 

TC  
transportation 

HR 
TC personnel allocates 
goods to appropriate 

locations 

Artery 
line 

Damas/ 
Truck 

From TC to other TCs 

TC 
shipping 

HR 
TC personnel allocates 
goods to SS locations 

SS 
shipping 

Damas From TC to SS 

Last-mile 
delivery 

- From SS to customers 

1 

2 

3 

4 

5 

6 

7 

N-time logistics 
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Based on in-city infrastructure, Mesh Korea offers a differentiated logistics service difference from 

traditional same-day delivery service 

[Appendix] Mesh Korea logistics products 

Traditional 

same-day  

delivery 

• Every truck visits multiple customers + 

traffic jam lead to delayed shipping 

speed 

• Meaningless ‘same-day delivery as the 

order cut-off time is during early in the 

day 

• On-time delivery as every 2-wheelers 

visit small number of customers  

• Customers can order as late as 16:00 

and received by 20:00 as multiple cut-

offs become possible 

20 : 00 20 : 00 11 : 00 

Cut Off 

Order Shipping 

20 : 00 20 : 00 10 : 00 

1st Cut Off 

Order 2nd Shipping 

13 : 00 16 : 00 

2nd Cut Off 3rd Cut Off 

1st Shipping 3rd Shipping 

• If order decreases in certain region 

- Low vehicle storage space utility rate 

- Fixed cost > Revenue 

• If order increases in certain region 

- Vehicles must be urgently added 

- Last-minute fee adds to higher fixed 
cost 

[Service Station] 

• Order decrease: Real-time logistics 
provide stable source of quantity 

• Order increase: Adding vehicles is easier 
as 2-wheelers operate as variable costs 

[TC / Artery Line] 

• Stable operation given that all regions 
have similar quantity of orders 

Fixed cost > Revenue = Loss 

Cut off time Shipping Capability 

N-time logistics 

N-time 

delivery 
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While ~18% of all order can be delivered with same-day delivery, it can be extended through 50% 

when N-time logistics system is implemented 

[Appendix] Mesh Korea logistics products 

The Benefits of Introducing N-Time Delivery 

Traditional  
Same-day  

Delivery: 18.4% 

After Introducing 
N-time delivery: 

52.6% 

Note: e-Commerce Company Average 

N-time logistics 

Traditional  
Same-day  

Delivery: 18.4% 



PART 3. 

Mesh Korea’s IT system 
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Mesh Korea offers an intuitive API and patented automated receiving order system, enabling 

diversification of stores, convenience of e-commerce, and new delivery paradigm. 

Infrastructure and service quality improvements 

Management of 
selected order 
progress 

Selection of 
deliverymen 
through algorithm 

Creating order 
sheet based on 
delivery address 

Online App/Offering app 
order point of contract  

 Bundling Algorithm 
1:1 delivery system could not become popular because of expensive 
cost of quick service., but our solution changed it to 1:N to make it 
more popular and promote point of deliveryman (patent application 
ING domestic and overseas) 

 Location Based Display 
Optimal Performance based on location of the user  

 Order Progress Automation  
All data progress processed by Mesh Korea’s patent application 
(first in the world) automation receiving order program 

Order Performance Do me a favor Data Server 

Delivery Tracking 

Seller Program 
Outside E-Commerce API 

(Free offer if more than 100 per day) 

Web / Smartphone Application 
Receiving an order system 

Data  
Processing 

Estimation of 
Order Modules 
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Consistent research activities resulted in 7 complete patents and 2 in progress. There are 2 PCT 

patents pending, considering the importance of regions.   

Infrastructure and service quality improvements 

No. Patent Name Patent No. Status 

1 Order Information and Handling Device 1014041870000 Complete 

2 How to Handle Order Information System 1014587230000 Complete 

3 Methods for Electronic Documents and Electronic Devices 1014141710000 Complete 

4 Methods of Renting Group of Vehicles 1020150050054 In Progress 

5 Vertical Distribution of Rental Rates and Systems 1020150050055 In Progress 

6 Variable System of Transport Vehicle Segments Path 1020150050057 In Progress 

7 Variable Forecasts and Selection of the Path of Traffic System 1020150050059 In Progress 

8 How to Handle Shipping Information System - PCT Pending 

9 Identification of Work System Driver - PCT Pending 
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“Do me a favor!” a quick delivery platform partners with Korea’s number 1 leading convenience store 

brand, CU convenient store, to provide new order and delivery experience for customers. 

[Introduction] Do me a favor! X CU Convenience Store(1) 
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Moreover, McDonald and Burger King, franchises that already have their own delivery service, have 

signed contract with Mesh to outsource our solution for more efficient logistics and delivery process 

[Introduction] Mesh Prime x McDonald/BurgerKing 

McDonald utilizing Mesh’s 
solution for delivery outsourcing  

Burger King utilizing Mesh’s 
solution for delivery outsourcing  
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Shinsegae department store launched motorcycle quick delivery service to improve customer 

satisfaction for online customers  

[Introduction] Mesh Prime x Shinsegae Dept. (1)  
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… and launched the identical service for E Mart Mall customers as well 

[Introduction] Mesh Prime x emart mall 
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… Also, from April, 2016 we have signed an exclusive contract with SSG.com to perform same day 

delivery solution. 

[Introduction] Mesh Prime x SSG.com 
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We have signed an MOU with CJ Korea Express, which enabled us to provide same-day shipping 

service through the collaboration of our networks and CJ’s four-wheeled vehicles. 

[Introduction] Mesh Korea X CJ Korea Express  



PART 5. 

Mesh Corporate Mission 



37 2016 All Rights Reserved by Mesh Korea Co., Ltd. 

Mesh is continuously developing and upgrading our logistic systems phase by phase for proper and 

efficient distributions.  

Strategic Roadmap 

Phase 1 Phase 2 Phase 3 

Mission: 

Goal building 
infrastructure 

01/2013~ 07/2015  
07/2015 ~ 06/2016 

07/2016 

• Food quick network creation 

- From road shop in 3km, customer 
delivery network secured located 
in 3km from road shop 

- Sensitivity high products such as 
food delivery stabilization 

• TC/DC and Service Station Build 

- Warehouse to consumers 
distribution with shorter distance 
and order allocation/classification 

- Last-mile and Network 
Infrastructure 

“Shortest Route and Faster 
Delivery to Customer” 

“Implementation of TC/DC” 
“On-demand 

Commerce Development” 

Main  
developing 
strategy 
initiative: 

• TMS: Vroong Rider 

• OMS: 부탁해!, Mesh Prime 

• Post payment/ real time payment 
system 

• TMS: Vroong Driver 

• WMS: Vroong Station 

• Invoice system 

Developing 
item: 

• Real-time logistics 

- Customer in real time items look 
for real time the logistic product 
delivery in 30 minutes like QSR* 

• N Hour logistics  

- Different than existing logistics 
that cut off morning. Multiple cut 
off delivery product  

*Quick Service Restaurant Pizza/Hamburger Abbreviations 

Main customer 
company: 
 

• Burger King, McDonalds • Shinsegae, Emart, LotteMart, 
Lotte Department Store, 
Pulmuone, CJ Oshopping, etc 

• Securing contents of products 

• Commerce organization 

• marketing 

• CU Convenience Stores, Orga, 
Mega Mart, McDonalds, 
BurgerKing, Domino’s, MPK 

• 부탁해! Acceleration 

- CU / fresh food / neighborhood / 
shopping consumer new mobile 
commerce market make 

• Quick Food Delivery / TC / 
Service Station with Stable 
Operations 

• Do me a favor N Hour Deliver 
WMS Management 
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The role of Mesh Korea resembles that of SKT/KT, which establishes and manages network of 

franchise, vendors and distributors. As a “Networker” we deliver goods with deliverymen in the region  

[Corp. Mission] Network Business Owner over Local Logistics Servicers 

서울 부산 대구 대전 

… 
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As-is: Customization for Top Players  To-be: Liberation of Many Customers 

Mesh will continuously strive towards becoming the world’s best logistics company in the global market 

that innovates shipping market to one that emphasizes symbiosis with deliverymen and lead culture of 

delivery and shipping by concentrating all our logistics expertise into making the best logistics system 

[Corp. Mission] Mesh long term vision  

• Developed new logistics services that existing players such as 
Hyundai Delivery, CJ Korea Express, have not been able to offer 

• Starting with 2-wheeled vehicle, we plan to expand logistics pool to 
trucks, warehouse and delivery terminals 

• Create logistics structure that enables flexible response to supply 
change and values the importance of symbiosis in the market 

Packages Foods 

Social  

Commerce 

Bootake.com Meshprime.com Delivery 
Apps 

Open Market SOHO Stores SSM 

Social  

Commerce 

Bootake.com Meshprime.com Delivery Apps 

Differentiated Logistics 

Services  

Multiple-product logistics 

services and expansion to 

global market 

D
is
ta

n
ce

 

• Same-day 
• Fast 

• On-time 

• Consignment 

 

• Food 
• Clothing 
• Pet Supply 
• Deal Auth 

Service difficulty 
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