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Structure - Office of Freight 
Management and Operations
Structure - Office of Freight 

Management and Operations

• Policy – Mainly where freight analysis occurs
– Includes freight performance measures

• Freight Operations and Technology – focus on 
the network and collaborative use of technology 
with industry 
– Includes truck size and weight

• Program Delivery – Focus on getting product 
out the door
– Includes freight professional development
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Overall performance objectiveOverall performance objective

•Improve travel time reliability for 
freight movements at Ports of 
Entry and along corridors
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Freight Analysis Performance ObjectiveFreight Analysis Performance Objective

• Reduce congestion and improve mobility 
by providing analytic capability to 
transportation managers, planners and 
policy developers.
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Operations and Technology 
Performance Objectives

Operations and Technology 
Performance Objectives

• Improve throughput of the 
transportation network through 
collaborative testing and analysis of 
technology with industry.  

• Improve the physical condition of the 
highway transportation system by 
effective application of size and weight 
standards and technologies
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Freight Professional Development 
Performance Objective

Freight Professional Development 
Performance Objective

•Assists transportation and 
planning professionals in 
developing the knowledge and 
skills needed to do their jobs 
effectively.
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Freight Infrastructure performance 
objectives

Freight Infrastructure performance 
objectives

• Provides the necessary support to fund 
the following programs:
– Projects of National and Regional 

Significance, 
– National Corridor Infrastructure 

Improvement, 
– Freight Intermodal Distribution Pilot, 
– Truck Parking Facilities Program
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Key Activities for 2008Key Activities for 2008

• FAF update for 2008
• Develop web-based FPM data tool
• Deploy Electronic Freight Management 

(EFM) toolkit (KC Smart Port)
• Identify best practices for Virtual Weigh 

Stations, include e-permitting
• Assess cost benefit of exclusive truck lanes
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Key Activities for 2008 (continued)Key Activities for 2008 (continued)

• Develop tool to correlate traffic 
management data with freight movement 
schedules to optimize throughput

• Deliver 2 new freight courses
– Truck size and weight
– Freight planning and environmental 

consideration

• Support Corridors of the Future program
• Fund truck parking solutions
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TeamworkTeamwork

We Encourage 
Collaboration.
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ReferencesReferences

• Call or write Mike Onder, Freight 
Technology Team Leader, 202-366-2639 or 
by e-mail, michael.onder@dot.gov. 


